NCS Form 036.2

Subcontractor Performance Evaluation per Project

Subcontractor

Subcontract No:

Project Name:

Subcontract Type:

Regional Operation:

Original Value:

Project Location:

Final Value

Contract No.:

Original Completion Date:

Project No.:

Actual Completion Date:

Manhours: Direct: Indirect:

Evaluation Date:

Overal Rating (*):

Key to Ratings: 5 = Exemplary

3 = Average

1=Poor

4 = Above Average

2= Below Average

0 = Unacceptable

Rating Parameters:

1.

Adherence to Specification/Requirements

. Adherence to Schedule Requirements

Adherence to Price

Quality of Workmanship

Overall Crafts Productivity

Planning/Scheduling/Coordination of Craft Labor

Planning/Scheduling/Coordination of Materials

Planning/Scheduling/Coordination of Equipment
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Planning/Scheduling/Coordination of Subcontractors
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. Cooperation / Coordination with other Contractors
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. Responsiveness of Office Construction Management Support
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. Quality/Quantity of Field Supervision
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. Quality of Technical Knowledge

-
N

. Decision Making in Field Activities
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. Safety at Jobsite
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. Housekeeping at Jobsite
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. Overal Cost Control
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. Timely Notification of Cost Additions
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. Promptness/Adequacy - Pricing Additional Work
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. Promptness/Adequacy - Field Changes and Time Sheets
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. Availability of Adequate Equipment Tools
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. QA/QC follow up
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. Management
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. Site Manager
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. Safety Related Scores
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. Incidents / Accidents

Total Rating:

Average Overall: (*)(Enter abve):

Project Manager Signature:






